
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, December 11, 2012 ~ 4:30 PM 

Wellfleet Elementary School Staff Room 
 

Members Present:  Chair: Jan Plaue, Mort Inger, Betsy Pontius, and Jill Putnam  
Members Absent:  Terri Frazier 

Administration Present: Superintendent; Dr. Hoffmann, Director of Finance and Operations; Giovanna Venditti,  
Director of Student Services; Dr. Ann Caretti, Principal; Mary Beth Rodman    

 
I. CALL TO ORDER/AGENDA CHANGES 

The Chair called the meeting to order at 4:30 PM.   
 
II.  CHAIR’S REPORT  

• Jan Plaue mentioned the upcoming FINCOM meeting scheduled for December 19, 2012, at 
which the roof issue will be addressed.  Jan feels FINCOM’s attitude toward school issues 
has room for improvement.  Jan feels compelled to speak to this at FINCOM, and asked for 
members’ support.  Jan’s hope is that FINCOM members will take pride in helping the 
students of Wellfleet, and will support efforts at the school.  Members supported Jan’s 
intention to address FINCOM on this matter. 
 

• Jan asked for comments on the Annual Report from School Committee that she composed 
and shared with members via email.  The Committee discussed members’ comments. 
 

• Jan supports a “Teacher Pay Scale Study Committee” and encourages Dr. Hoffmann to 
create one. 
 

• Jan attended the WES Chorus and Band Holiday Concert and applauded the performance. 
 
 III. MEMBERS SPEAK  

• Mort Inger asked for the date of the next roundtable meeting.  It was not available.  
 
• Jan noted that an update on Gwen’s meeting (roundtable) was not on the agenda.  Jan, 

Mort, and Jill Putnam had attended.  Interesting topics included School Choice.  Jill would 
like figures available when the topic is talked about next.  Discussion on choice followed.  
Dr. Hoffmann shared what the Town pays for: 
 Students living in Wellfleet attending public elementary schools outside Nauset ($5,000 

per student) and 
 Students living in Wellfleet attending charter schools at the MS & HS levels (estimated 

at 3 times or more than the cost of elementary choice tuition) 
Dr. Hoffmann said the Cape Cod Times will be doing an article on Choice Schools in the 
near future and he was interviewed for the piece. 

 
IV. CITIZENS SPEAK ~ none. 
 
V. PRIORITY BUSINESS 

A. Administrators’ Reports 
• Principal’s Report 

• Mrs. Rodman shared the list of “gifts” that the community has given to WES.   
• All School Meeting this Friday, December 14, at 8:05 will kick off the “Journey 

Around Wellfleet from A-Z” book project by the entire staff/ student body 
• two new students joined the WES family 
• Wellfleet Cultural Council grant of $250 was awarded to WES which will be used for 

a stress reduction assembly. 
 

• Assistant Superintendent’s Report ~ written report in packet.  Mort commented that he 
would appreciate these reports having “everyday terminology,” or an explanation that 
would follow the educational jargon and frequent acronyms used in written 
administrators’ reports. 



 
• Director of Student Services’ Report ~ written report in packet.  Dr. Caretti offered to 

provide a Kurzweil demonstration, should the Committee wish to see the computer 
program in action. 

 
Referencing her written report Dr. Caretti explained what a “table top drill” is and 
shared specifics of the one she attended with the administrators from Nauset High 
School. 
 
Mrs. Rodman read Dr. Mack’s email sharing an update of the new students’ program in 
the Integrated Preschool.  Dr. Caretti shared her positive observation of that program 
that took place yesterday. 
 

• Superintendent’s Report ~ Dr. Hoffmann reported: 
• the state approved and accepted Nauset’s teacher evaluation system 
• Bob and Lauren Jones have started a fund raising project for the Cape Cod Village 

project which will provide housing and opportunities for special need citizens 
• Jan mentioned the NOAH fund raising efforts 
• Drs. Hoffmann and Gifford, along with Mrs. Rodman, attended three 8-hour sessions 

on the new Teacher Evaluation system 
• Met with selectmen on November 22 
• Attended tree sale, concert, and musical at NRHS ~ Jill, who also attended, 

applauded the concert’s thorough media coverage prior to the event, and noted the 
lack of same for the HS Musical 

• STEM chair is Kathleen Tringale at the HS 
 

B. FY13 Budget Update 
Giovanna Venditti, Director of Finance and Operations, reviewed the FY13 monthly 
expense variance report.   
 

C. FY14 Budget 
Dr. Hoffmann is confident the FY14 budget will remain under a 2.5% increase.  Jan 
applauded Mrs. Rodman for constructing a low budget.  Mrs. Rodman delineated changes 
and adjustments to the budget.  Jill applauded the effort in keeping the budget fiscally 
responsible.  Ms. Venditti explained the reduction in utility cost. 
 

D. FY14 Capital Plan (Roof Repair) 
Correction was noted to this agenda item, as the $110,000 figure written in the agenda is 
erroneous.  Dr. Hoffmann provided a handout with correct figures including an additional 
$40,000 to cover the fee for a mandated architect.  The winning bidder needs to be 
Division of Capital Asset Management and Maintenance (DCAMM) certified.  Betsy 
motioned and Jill seconded to request funding from the Town of Wellfleet for roof 
replacement at the Wellfleet Elementary School, not to exceed $368,800.  All 
present voted in favor of the motion.  Jill emphasized that every effort ought to be 
exerted to hire a local, compliant, vendor if possible, and noted that a concerted effort is 
necessary to spread the word locally of the need for such a vendor to submit their bid.  
Mrs. Rodman revisited the opportunity to look into Massachusetts School Building 
Authority (MSBA) funding for the roof project. 
 

VI. REPORTS AND INFORMATION 
A. Cape Cod Collaborative 

Jill Putnam share highlights from last month’s meeting which included:  
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• A DESE board member will join the Collaborative’s board 
• Articles of Agreement update coming soon 
• Alternative Ed program at Otis is collaborating with Camp Burgis 
• Upper Cape Cod Tech horticultural group is working with Otis 
• A first time Thanksgiving special dinner for students and families was held 
• Professional Development for the Cape had 550 participants in 21 workshops 
• Analysis on Early Childhood Network  
• Next meeting, tomorrow. 

 
B. PTA 

• Betsy Pontius reports that the PTA is still in need of a Vice Chair. 
• PTA reviewed the Oysterfest fundraising effort and credited the location at Hatch’s Fish 

Market for their success. 
 

C. School Council 
• Mrs. Rodman shared the IXL math program 
• Council discussed the four School Improvement Goals  
 

D. Transportation ~ no meeting. 
  

E. Policy 
Betsy Pontius said the meeting was taking place simultaneous to this meeting.  She 
shared the process and her personal discovery serving on this committee. 
 

F. Preschool Report 
Dr. Caretti reviewed with members the chart of enrollment included in member packets 
and spoke to the increased tuition for peer students. 
 

G. Joint Meeting 
Dr. Hoffmann shared some of the agenda items for the January 31, 2013 meeting. 

 
VII. MINUTES 

Mort motioned and Betsy seconded to accept the minutes from November 13, 2012 as 
submitted.  The motion passed with all present in favor. 
 

VIII. PAYMENT OF BILLS 
 
IX. ADJOURNMENT 

Mort motioned and Terri seconded to adjourn the meeting at 6:25 PM.  The motion 
passed unanimously. 
  

Respectfully submitted, 
 
 
Janet Ferro         
  
 
REF: Agenda for December 11, 2012, Principal Rodman’s December report, Assistant Superintendent Dr. Gifford’s December Report, Director 

of Student Services Dr. Caretti’s December Report, School Expenditure Report Comparison, FY14 Budget Worksheet, Capital Plan/Roof 

Repair Cost Estimate, Nauset Integrated Preschool December Enrollment Report, Revolving Fund Report, Minutes from November 13, 2012.   
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